DATE:


TO:


FROM:
Chair, Senate Outcomes Assessment Committee (OAC)
RE:

Periodic Program Assessment Report

According to the Constitution and By-Laws of the Academic Senate of Niagara University, the standing committee on Outcomes Assessment is charged with the periodic review of program assessment. 

In an effort to ensure this university’s commitment to ongoing continuous assessment, each academic department is required to submit an assessment synthesis report to the Senate OAC every five years. This report will state the goals, objectives, and outcomes for each program; articulate the links between a department’s program objectives and its college objectives and the university mission; designate how each program objective is being assessed (including both course objectives and non-curricular objectives); and summarize the findings of the assessment procedure to demonstrate areas of strength and weakness and to identify specific resource needs.
According to the review schedule adopted by the OAC February 7, 2007 (attached), your department’s assessment report should be submitted to the OAC in [semester, year].
If your program undergoes periodic assessment by an outside accrediting body, you do not need to complete an additional assessment report for the OAC, unless your college or department assessment plan includes objectives that are not addressed by your outside accrediting body. Accredited programs must only submit to the OAC the assessment report which was submitted to the outside accreditor and the response subsequently issued by the accreditor to the program.

It is the goal of this committee to assist each department in implementing a system of continuous embedded assessment of its majors, which is integrated in the program’s annual routine. 

The periodic assessment report submitted to the Senate need not be a lengthy or time-consuming project. The report should summarize the procedure and the findings of an assessment system that is ongoing, and it should include data that has been continuously collected since the last time a report was filed. If your department has recently updated or changed its assessment plan, you need only report on the data collected since the new plan was implemented.
As you begin to prepare your report, please consider the following: 

a.
Does the Senate OAC have a copy of the current assessment plan for your 


department or program?

b.
How do your department’s learning outcomes for the major reflect college or

general education objectives and the university mission?
c.
Does each course have a clearly delineated set of learning objectives


that reflect department objectives, college and/or general education


goals, and the university mission?

d.
How does the department plan to determine how well it has met its learning


objectives?

e.
Once assessment is completed, how will the results be translated into 


improvements in a program component, a course, resource management, etc.?

The assessment report should include the following:

(1) the program outcomes assessment plan, detailing the program’s mission statement, major learning objectives, the instrument by which each objective is assessed, and the  standard by which the assessment is measured. This plan should also articulate the links between program objectives and college objectives and the university mission;
(2) major assessment instruments, such as proficiency rubrics, qualifying exam, portfolio description, or senior seminar syllabus (if this is the primary assessment instrument), etc.
(3) most recent copies of syllabi for all sections of all courses that have been offered over the last five-year period.  Syllabi should follow the guidelines approved by the Senate on January 22, 2007, attached.

(4) a concise summary of findings, with an emphasis on how these will translate into improvements in a specific course or program component.  If a department’s assessment data suggest that a particular outcome cannot be met without a significant change in a department’s resources, this must be explained with sufficient detail so as to support a request for additional resources or faculty. 
(5) for accredited programs, submit the report filed by the program with the outside accrediting body as well as the accreditor’s response to that report. If the accrediting body requires a subsequent response from the university, the OAC is prepared to help the program in any way that it can, in analyzing and resolving issues raised by the accreditor.
(6)  a concise summary of the department’s response to “Redbook data” provided by Catherine Serianni in Institutional Research.

I will be happy to meet with you in person to answer any questions you may have regarding the assessment process. I also urge you to contact Jennifer Herman, Director of Instructional Support, for assistance.
