Next session beginning soon
call 716-286-8181 or go to

www.niagara.edu/ce
to see when the next session begins.

Registration — www.niagara.edu/ce

PMP® certification exam prep course
e $895 for PMI® members
¢ $1,195 for non-PMI® members

CAPM® certification exam prep course
e $795 for PMI® members
e $1,095 for non-PMI® members

Course materials include:
¢ Crosswind Bootcamp Manual with 530 questions and
exam simulation CD-ROM. Crosswind Bootcamp
Manual covers all topics of the PMP® Exam.

e Crosswind Exam Simulation Book with 530
additional questions.

e Exam Simulation CD-ROM with 26 tests and over
3500 questions to allow creation of custom tests with
more than 18 custom topics.

e 400+ flash card set.

e Three Audio CDs (course, terminology, and
processes) including MP3 CDs.

e Three wall poster/placemats (11X17 double-sided
and laminated).

e Two quick reference guides for Fourth Edition
PMBOK® Guide.

e Calculator, pens and highlighters.

Participant responsibility
e Purchase their own copy of the Fourth Edition
PMBOK® Guide or download their own FREE copy
once they become a member of PMI®,

e Attend all sessions.
e Dedicating approximately 5-8 hours on average each
week for outside study.

Students have two days after the first class to request in
writing a refund, minus $300 for materials and application
processing fees. Students may keep the materials.
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Project Management Exam Prep Courses
for PMP® and CAPM® Certification

Program and class overview

These courses are specifically designed to prepare learners
to successfully pass the CAPM® or PMP® certification exam.
They also:

e Provide quality training to propel learners through a
proven roadmap to prepare for the CAPM® and PMP®
certification exam.

o Fulfill the required 35-hour CAPM® and PMP® contact
hour requirements.

e Provide the most comprehensive set of study tools
available to date.

e Ensure a 99.75 percent pass rate. Crosswind’s PMP®
Exam Prep Course offers guaranteed results*.

*If score on the class final exam is 90 percent or higher.

Niagara University, in partnership with Journey Consulting
will utilize resources from Crosswind Project Management
Inc. CAPM®/PMP® Exam Success Series: Certification
Study System. These are currently used in numerous
industries and various universities, colleges and PMI
chapters in at least 45 countries. NOTE: All course
materials have been updated for the new CAPM® and
PMP® certification exams aligned with the Fourth Edition
PMBOK® Guide.

Discussion topics include:

e The Five Process Groups of Project Management:
Initiating, Planning, Executing, Monitoring, and
Controlling and Closing

¢ The Nine Knowledge Areas of Project Management:
Integration, Scope, Time, Cost, Quality, Human
Resources, Communications, Risk, and Procurement

e Two additional topics: Professional and Social
Responsibility and Framework.

Register today
716-286-8181

Participant eligibility

CAPM® eligibility requirements

The CAPM® certification exam prep course is designed for
the individual who meets the eligibility requirements as
established by PMI®. To take the CAPM® certification
exam, applicants must complete an application at:
www.pmi.org and provide documentation of either:

- High school diploma/global equivalent AND 1,500
hours experience

OR

- 23 hours project management education

PMP® eligibility requirements

The PMP® certification exam prep course is designed for
the experienced project manager who meets the eligibility
requirements as established by PMI®. To take the PMP®
certification exam, applicants must complete an application
at: www.pmi.org and provide documentation of either:

- High school diploma/global equivalent, five years
project management experience, 35 hours project
management education

OR

- Bachelor's degree/global equivalent, three years
project management experience, 35 hours project
management education.

What will a Project Management Institute® credential
do for me?

Certification is an important step in career development and
recognizes qualified and competent individuals. Here are
the top five reasons why project management practitioners
become PMI® certified:

1. PMI® credentials show your commitment to the
project management profession. When you earn a
PMI® credential, you show peers, supervisors and
clients your commitment to the profession, PMI®’s
code of ethics, and your ability to perform the
functions of a project management practitioner to a
certain level.

2. PMI® credentials recognize your knowledge,
skills and abilities. PMI® serves as an unbiased
endorsement of your project management knowledge
and professional experience on a global level.

3. PMI® credentials reflect achievement. PMI®
credentials show that you have demonstrated
excellence in the field by meeting standard
requirements established by global project
management practitioners.

4. PMI® credentials can lead to greater earnings.
Many credential holders experience salary increases
because of their certification status.

5. PMI® credentials can lead to career opportunities
and advancement. PMI® family of credentials identifies
you as a practitioner who has demonstrated
competency in project management processes or in
knowledge and experience in specialty areas of
practice based on industry standards.
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