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INTRO
Good afternoon and welcome.

As you entered the campus today, you couldn’t help but notice that something special is happening at Niagara University. All those wonderful banners that rim the campus loudly proclaim that we are about to embark on Niagara’s 150th year. That will happen next Monday, when classes begin for the 2006-07 academic year.

We have planned a yearlong celebration of our sesquicentennial, but I will leave it to others to explain the details a bit later. Rather, I would like to focus on what we are doing today to ensure our future. I’d also like to note just how far we’ve come in 150 years.
For example, when the university relocated to Monteagle Ridge less than a year after its founding, students lived in a converted halfway house. Today, the modern apartment buildings on our campus are evidence of the current trend in student housing. Providing more of this kind of housing is among the challenges we face.
At its inception, Niagara had only six students. Today, we are approaching 4,000.

ENROLLMENT

Our projected fall 2006 full-time undergraduate enrollment is 2,840 students, compared to 2,815 last fall, a 1 percent increase.  Since 2000, our full-time undergraduate population has increased 25 percent.

We expect more than 950 graduate students, 39 more than last year.  Since 2000, our graduate population has increased 42%.

Approximately 715 first-year students will enroll this fall, a number which, by design, is slightly less than last fall as we remain at capacity for undergraduate enrollment.

Our retention continues to be very good. There is also a significant increase in the number of incoming freshmen and transfers who want to live on campus, even those within commuting distance.  For the second year in a row, we will begin the fall semester with full capacity in our residence halls.

THE COLLEGES

Over the years, the university has responded continually to the demands of society and the workplace. To meet the need for more professionally trained accountants, the College of Business Administration was established in 1930. Today, it is global in its reach, holding the major international accreditation of AACSB.

In 1935, the School of Education was established to meet more stringent state requirements for teacher education. Today, the College of Education holds national accreditation from the National Council for Accreditation of Teacher Education and is establishing new on-site programs in Ontario. I’ll say more about that later.
In 1946, the College of Nursing was established, awarding nearly 3,500 bachelor’s degrees over its 46-year history. Today, nursing has returned to the campus in the form of an RN completion program in the College of Arts and Sciences. It’s designed for registered nurses who wish to obtain a bachelor’s degree.

In 1968, NU established the nation’s first baccalaureate program in travel and tourism. It has since grown into the College of Hospitality and Tourism Management, a highly accredited program that is ranked among the top 20 in the country.
ACADEMIC COMPLEX

We continue to shape our future. The crane that towers over the campus signals the start of another great venture. At this time next year, we expect to be offering tours of our new $18.65-million academic complex. We are excited about the project, which is a highly visible sign of Niagara’s continuing progress.
MINISTERIAL CONSENT

The new academic complex is but one of a number of positive developments that point to a promising future. As I mentioned, the College of Education has received ministerial consent to offer the Master of Science in education program in administration and supervision and the Bachelor of Professional Studies degree program in teacher education at selected sites in the Province of Ontario. The bachelor’s degree program is accredited through the Ontario College of Teachers. Courses in the master’s program are currently being offered, and students are being accepted for the bachelor’s degree program, which will begin in January. 
Since this is the first public announcement of our new bachelor’s degree program in Ontario, a more complete news release is provided in your media kits.

TESOL

Just recently, I read that whites are now a minority in four different states and the District of Columbia. NU is responding to the changing demographics of this nation, especially the growing Hispanic population, by offering a new bachelor’s degree program called TESOL: Teaching English to Speakers of Other Languages. It will train teachers for grades K through 12.

COLLEGE OF BUSINESS

I mentioned the international reach of our College of Business. In October, it will participate with our sister Vincentian universities, DePaul and St. John’s, in an international business ethics conference, which will be held here in Niagara Falls. Arrangements are being made by our International Accounting Conference Center, which recently concluded its seventh annual international accounting conference in Padua, Italy, where the College of Business Administration has developed a student-exchange program with the University of Padua, one of the oldest universities in Europe.

Just last week, some of our MBA students returned from a study-abroad experience that took them to Germany, Belgium and France. These kinds of activities enhance the prominence of the both the college and university.

NEW PROGRAMS

In addition to the new nursing program, the College of Arts and Sciences has also developed a new master’s program in interdisciplinary studies. It allows students with particular interests to design their own course of studies.
This week, Dr. David Reilly has a group of our international studies students in New York meeting with members of the UN’s Department of Peacekeeping Operations. This follows a class on International Human Rights and the United Nations that was taught this summer by one of our graduates, Lisa Kurbiel of the Class of 1989, who works in human rights at the UN.

This kind of practical experience is wonderful and, in the case of the research work our students are doing with the Heart Center of Niagara, has fueled a major increase in enrollment in our biology program.
Also over the summer, another professor, Dr. Thomas Chambers, used Old Fort Niagara as the backdrop for grant-funded program designed to teach teachers how to use historical sites in their teaching. About 70 teachers from around the country took part.
OISHEI GRANT

All of our colleges are also doing tremendous work in the community. One of the most recent examples is the $600,000 grant the College of Hospitality and Tourism Management was awarded by the Oishei Foundation to develop and implement programs to promote our cultural, historical, and heritage treasures. Eddie Friel, an international expert in destination marketing, will join the university to lead its efforts to provide leadership for cultural tourism research, as well as industry training.
 
In terms of new programs, the College of Hospitality has also introduced a major in sport management, which has been well received. The college’s Hospitality Training and Research Center is also serving as the organizing entity for EXPO 2007, a June event that will showcase Erie and Niagara counties. Approximately 300 major company CEOs, CFOs and site selectors are expected to attend to learn about the advantages that our region offers businesses, with the hope of attracting companies to the area.

These are just a few examples of how I envision the role of the university, namely, as a catalyst for economic growth and cultural development and as an agent for improving the fabric of our society. We are doing the work--for instance, the recent opening of our Main Street office to help administer the COPC grant--we will keep working to help stabilize and revitalize this community, and we intend to do even more in the future to help create the kind of environment communities need in order to prosper.
CAMPUS DEVELOPMENT

Speaking of the future, I am pleased to note that the board of trustees has established a task force on campus development. Our settlement with the New York Power Authority, coupled with other successful fund-raising efforts, will allow us to do certain things to continue the transformation of our campus. First of all, we will be getting some much-needed land. We’ll also be getting some cash and power, which will significantly reduce our energy bills.

Presently, we have great need for new facilities for our academic programs, for student life and for athletics. The task force is charged with developing a master plan for the campus; identifying key building projects, including new construction and major renovations; and determining what projects should receive priority over the next five years. This is truly an exciting development that will have a profound impact on the future of the university.

CONCLUSION

Over the last 150 years, Niagara University has had 25 presidents. Each, in his own way, has worked to continue its growth and development. That’s why what we do here now is so important. As I note in the introduction to the Eagle magazine you have been given, what we do today is the promise we make to those who will follow us, and whose work will ensure our next 150 years.

Thank you.
